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qaun (5) 5 10 15 20 25
o9 4 4 8 12 16 20
HANIENUY hunaaa) 3 6 9 12 15

Consequences 6%1(2) 2 4 6 8 10
@"hmﬂ(l) i 2 3 4 5
a6y dua (1) ) 111una1a3) B3 (4) 74370 (5)

ANNMID2IAA Likelihood

nusinsaatula
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Jaunn (sas) | 2025 sefuilimumosousuldsuiludeussfantsaamios Wog luszduiiveniu 14

79 (du) 10-16 seduf hiaunaasensy |4 Tnedessanraamideaiio Wogdlusedufioausuld

RN

Wmnate (uy) | 59 seAufinasousylduddosdinsaiugy

dandes |34 segufunusuld

dmn (e | 12 sedufinundondes
Note:

Judge
; 2 3 4 5

Likelihood Very low Low Moderate High Very high
(Not readily {Could be (50/50) (Often) (Every week)
Apparent) noticed)

Consequences Very low Low Moderate High Very high
{Lose time to (Lose time/ Top Mgt. feels (Make (System failed
retrieve} Lose nonsense guilty/ a process processes fail) / Custorner

budget) unstable Says bye-bye)

Fuduunenas el 185veynn  enmsi Wilas nfsefumsnvgues bitiwa lumsyjiaau




.
asanun Ly

| BANGEKOK BUauan®1s  QP-B7-008 02
.—< CRYSTAL| $uonms mmidnsanuivwazlen wsauniil 5
Suiifesuld 15/10/21
pnaeinigs iy Tenier Opportunity criteria
uruiamsdszitiuTente
AN (s) 5 10 15 20 25
THH) 4 8 12 16 20
HANTENY 1) 3 6 9 12 15
Consequences g;:h(z} 2 4 6 8 1o
@é"tlﬂﬂ(l) 1 2 3 4 5
S2AU dmn (1) #102) unaiad) o4 (4) N (3)
ANUHIDLIAA Likelihood
naEimsdadula
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gunn uad) | 2025 sefuinimoloog1te Siludeasviants Temmieduyunaiifelsyasd
e (@u) 10-16 sedufivimels desdants Temenflaiftuyunafifalssaad
unan (suy) | 59 sefufiveniuid uazaniimsduiiunslaq
drevdan) | 34 syfuilenadon
gun (Jew | 12 sednTematiovadts litherula
Note:
Judge
1 2 3 4 5
Likelthood Very low Low Moderate High Very high
{So difficult to (Bifficult 1o {50/50) (Easy to {So casy to
seize / accupy) seize / occupy) oceupy / win) accupy / win)
Consequences Very low Low Moderate High Very high
(No value (Hardly value Sustain {Advaniages (Business growth
added) added) business / on processes) generale innovation
Customer) volume up/cost down)
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